
 
 

Town of Camden 
Draft Minutes of the Select Board Meeting 

June 18, 2019 
 
 

PRESENT:  Chairperson Robert Falciani, Taylor Benzie, Alison McKellar, & Town Manager Audra Caler-Bell.  
Also present were members of the public and press. 
 
ABSENT:  Jenna Lookner & Marc Ratner 
 
Call to Order 
The Meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items:  None 
 
2. Establishment of the Rules of Order to be followed at Select Board Meetings: Chairperson Falciani 

said that the Select Board operates under Robert’s Rules of Order.  There are two meetings a month and 
they follow an agenda.  Anyone from the town can submit an agenda item and is required to do so before 
noon on the Wednesday before the Select Board meeting.  When members of the public speak on an 
agenda item during the meeting it is asked that you keep it to 3 minutes. 

 
3. Approval of Board Minutes from June 4, 2019: No corrections. 
Taylor Benzie motioned to approve the minutes.  Alison McKellar seconded.  Motion passed 3-0-0. 
 
 
4. Select Board Reports: Taylor Benzie had no reports, but welcomed the Police Officers and their families.  

Alison McKellar showed a video of the harbor showing the fish that are trying to go up river.  It showed 
alewives, blue back herring, & some juvenile striped bass.  She was reviewing the footage with the 
Department of Marine Resource.  They have also seen a seal and a river otter.  McKellar stated the Build 
Maine Conference was wonderful.  She also talked about the 6th grade class giving their presentations at 
the Kids Conference for Change and a couple of students did a presentation on river restoration in 
Camden.  They focused on fewer dams and more fish ladders.  McKellar also mentioned the zoning board 
of appeals (ZBA) hearing on the rebuilding of the Lyman-Morse red building.  Lyman-Morse said they will 
be keeping the general look and will be consulting environmental organizations about habitat 
enhancements. Town Manager Audra Caler-Bell said the whole planning board, half of the Select Board 
and two town staff members attended the Build Maine Conference.  She is hoping that next year the town 
could be municipal sponsors again and more members of the town can go.  Caler-Bell stated that Jazz in 
June was a huge success and wanted to thank Matt Brown for all his volunteer hours and hard work.  She 
stated it ended in the black which is very unusual for a first year event and feels it’s going to be big.  
Caler-Bell also mentioned that the Select Board sent a letter to the Governor’s office regarding the 
regional solar farm.  They sent a letter back and said that there was some new legislation passed that 
would make it easier to build a regional solar farm that multiple municipalities could invest in.  She also 
stated that they are working on scheduling a workshop with Inter-Fluve to present the findings of the 
Montgomery feasibility study/alternative assessment study.  Chairperson Falciani stated the Harbor 
Committee had their first meeting and is having the next meeting on July 10th.   

 
5. Consent Agenda: 

a) Request to approve the following Victualer’s License renewals:  Bagel Café, Birchwood Motel, 
Blackberry Inn, Camden Deli, Camden Island, Camden Riverhouse Hotel, Drouthy Bear, 
Hawthorn Inn, High Tide Inn, Subway and Quarry Hill:  Approved 

b) Request to approve the following Lodging Establishment License renewals:  Birchwood Motel, 
Blackberry Inn, Camden Riverhouse Hotel, Hawthorn Inn, and High Tide Inn:  Approved 
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c) Reappointment of the Town Manager pursuant to Article II, Section 5 of the Town Charter:  
Audra Caler-Bell approved. 

d) Reappointment of the Road Commissioner pursuant to Title 23 M.R.S. Section 2701:  Rick Siebel 
approved. 

e) Reappointment of the Harbormaster pursuant to the Harbor & Waterways Ordinance, Article 
III, Section 3:  Steve Pixley approved. 

f) Confirmation of the Town Manager's appointments of the Treasurer, Tax Collector, and the 
Town Clerk and Department Heads pursuant to Article III of the Town Charter:  Treasurer 
Marlene Libby, Tax Collector Liz Knauer, Town Clerk Katrina Oakes, Parks Department Beth Ward, 
Public Works Director Rick Siebel, Planning & Development Jeremy Martin, Opera House Director Dave 
Morrison, Finance Director Jodi Hanson, & Assessing Kerry Leichtman all approved. 

Chairperson Falciani asked if there were any objections to consent agenda items.  No objections.  All 
consent items were adopted.   

6. Appointment of member to the new Charter Commission: Chairperson Falciani stated that they are 
establishing a charter commission of 9 people.  They have appointed 2, 6 were write-in’s and were 
elected and are in need of 1 more appointment.  Falciani stated that he would like to table it until July.   

Alison McKellar motioned to table the appointment.  Benzie seconded.  Motion passed 3-0-0. 
 
7. Police Department Commendations: 

a) John Tooley – Retirement Plaque Presentation:  Police Chief Gagne gave John Tooley a retirement 
plaque.  John retired from the police department to start a new career in nursing.   

b) Allen Weaver – Sergeant Badge Pinning:  Police Chief Gagne promoted Allen Weaver to Sergeant.  
Sergeant Weaver’s wife Kim pinned his Sergeants badge on him. 

c) Curt Andrick – Detective Sergeant Badge Pinning:  Police Chief Gagne promoted Curt Andrick to 
Detective Sergeant.  Detective Andrick’s wife Dawn pinned his Detective Sergeants badge on him. 

d) Scott Entwistle – Reserve Officer Badge:  Police Chief Gagne promoted Scott Entwistle as a reserve 
officer.  Scott’s girlfriend Hailey pinned his reserve officer’s badge on him. 

e) Paul & Caitlin Thompson – Recognition for completing 18-week Maine Criminal Justice 
Academy Course:  Police Chief Gagne wanted to acknowledged not only Paul Thompson for 
completing the Maine Criminal Justice Academy but his wife Caitlin for supporting him through it. 

f) Mark & Molli Bennet – Recognition for completing 18-week Maine Criminal Justice Academy 
Course:  Police Chief Gagne wanted to acknowledged not only Mark Bennett for completing the 
Maine Criminal Justice Academy but his wife Molli for supporting him through it. 

Police Chief Gagne also wanted to acknowledged Finance Director Jodi Hanson who was supporting 
her husband Juan Alcala while he completed the Maine Criminal Justice Academy as well. 

8. Public Hearings for the following liquor license applications: 
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a) Martin & Catherin Hobson, d/b/a Blackberry Inn at 82 Elm Street for a Class V Bed 
&Breakfast Liquor License: 

Chairperson Falciani asked if anyone would like to speak for or against.  No comments.  Falciani 
closed to the public.  No comments from Select Board.  Taylor Benzie made a motion.  McKellar 
seconded.  No discussion.  Motion passed 3-0-0. 

b) JM Chen, d/b/a Camden Island at 87 Elm Street, Suite 106A for a Class 1 Restaurant Liquor 
License: 

Chairperson Falciani asked if anyone would like to speak for or against.  No comments.  Falciani 
closed to the public.  No comments from Select Board.  Taylor Benzie made a motion.  McKellar 
seconded.  No discussion.  Motion passed 3-0-0. 

c) Camden Waterfront, d/b/a Hoxbill at 5 Bay View Landing for a Special Amusement Permit: 
Matt Haskell stated that they are looking to have live music on the deck around 5 or 6pm.   

Chairperson Falciani asked if anyone would like to speak for or against.  No comments.  Falciani 
closed to the public.  No comments from Select Board.  Taylor Benzie made a motion.  McKellar 
seconded.  No discussion.  Motion passed 3-0-0. 

9. Pathways Committee Work Plan Update:  Jeff Scott, Chair of the Pathways Committee, gave a brief 
history of the Pathways Committee.  He spoke about the river walk that will go from downtown to 
Shirttail Point.  The Tannery Park and Seabright Park sections are finished.  They are working on the area 
by the old skateboard park.   Scott says the MDOT is allowing them to use additional funds to construct 
the wetland area by the Lion’s club.  They would like to see if they could change the zoning district for the 
wastewater treatment plant which currently has two zones, village district (V) and river business district 
(B-R).  The B-R has better setbacks of only 25’ whereas the V has a setback of 75’.  He has an application 
in to have the setbacks changed.  A discussion was had about the environmental issues with the changing 
of the setbacks in wetland area.  Scott mentioned the Rt. 1 North project not being active right now.  
Chairperson Falciani stated that MDOT said they are planning to bid it out in the spring.  Alison McKellar 
wanted to know more about the town owned property on Rawson Avenue that they received a letter 
about. Scott said they were hoping to come up with a spur through there but, Jeremy Martin said they 
could put in an easement for future use.  Ray Andresen wanted to clarify that all the images show using 
the Rawson Avenue bridge which is closed.  The Select Board stated that they are working on that.  Scott 
showed a map which shows the sidewalk from Quarry Hill up to Loyal Biscuit.  He said the site plan and 
design is all done.  Scott said that if they combine that sidewalk plan with the one that would go from 
Matthew John St. to Shirttail Point Park they may get a better quote.  McKellar stated that the change that 
they do area by Maritime Farms with make it easier for people to walk to the bus station with suitcases.  
Scott says there will be some sidewalk work done downtown in the spring due to the drainage work that 
will be done.  There was some talk about trees in boxes; they will do some more research on that.  Scott 
stated that Rick Siebel did a great job with the paving around some telephone poles which will make it 
easier for people on motor scooters, wheelchairs and pedestrians to travel on.  He said there are 40 
telephone poles total that need to be done.  Scott also stated that he has a lead on some free signs for 
bicycle awareness.  Alison McKellar stated that at the Build Maine Conference, Jeff Speck spoke about 
painting the lines on the streets for the bicyclists. Chairperson Falciani said to do signage you have to go 
through 3 levels, state, local, and federal which makes it complicated.  Audra Caler-Bell stated that the 
painting that was brought up in the Build Maine Conference was experimental.  Volunteers painted with 
impermanent paint to see how it goes.  Scott stated that the Pathways Committee would like to maintain 
bicycle and pedestrian access the Rawson Avenue bridge.  He would like to know if the Select Board 
would like them to look into alternatives.  Chairperson Falciani said they have developed some concepts.  
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There was a conversation about MDOT and the closure of the bridge and agreed to have a conversation 
with MDOT to see what the next steps are.  Scott stated that Pearl St. will have a sidewalk extension next 
year.  He wants to know if the plan for sidewalks could be more public.  McKellar wanted to know if more 
money will need to be allocated for sidewalks.  Rick Siebel stated that it’s not always an issue with 
money, it’s time.  You have to have the weather and the time to do it in.  He stated that some things that 
aren’t as bad may go to the back burner.  It has to be prioritized.  Siebel says it’s even hard to get private 
workers to do the work because they are so busy.  Anita Brosius-Scott was looking over the budget for 
2017 which showed $30,000 was budgeted for sidewalk repairs but only $9,000 was used.  She wants to 
know if the sidewalk line in the budget is used just for sidewalks or is it used for other things.  Audra 
Caler-Bell said that fixing the sidewalk is more complicated because they have to do drainage work, 
utilities and deal with the trees.  McKellar said it comes down to time and weather.  Brosius-Scott said 
that she worries about people in wheelchairs and motor scooters and we should be more sensitive to 
them.  Siebel stated that the sidewalk budget just goes to the sidewalk repairs.   

 
10. Discussion on Browntail Moth Infestation – Educational Campaign:  Rick Siebel presented a 

presentation about the browntail moth.  He said they have broken white stripes with two red dots on its 
posterior.  They are active 2 times a year mid-April-June and August-early October.  They have toxic hairs 
creating a rash and even effect respiratory system causing wheezing.  They take flight in July and through 
August.  The Maine State Forestry website says you should turn off your lights at night.  The hairs can 
stay toxic for 1-3 years even after caterpillars are gone.  Siebel says Kennebec Pharmacy has a 
prescription spray to help relieve the itch.  He said the Maine Forest Service recommends clipping webs 
October to mid-April.  Cut them from the limbs and soak them in soapy water for 24 hours or burn them.   
He suggested you wear long sleeves, respirators, and gloves when trying to handle them.  Siebel said the 
website stated that if the trees defoliate they can make it through one year, maybe two before the tree 
won’t make it.  He said there are also injections that can be injected into the roots.  If you want more 
information you can contact Allison Kanoti from the Maine Forest Service at 207-287-2791 or there is a 
Facebook support group, Midcoast Maine browntail moth Support.  Audra Caler-Bell stated that the 
towns in Maine that have a spraying program only spray on town owned properties.  The town will look 
into hiring an arborist over the winter to cut down cocoons on town owned property.  Judy Gove from 
Start Rd. wanted to urge the town and the Select Board to come up with a plan because the situation is 
severe in parts of the town and the problem is spreading.  She said in Falmouth they have a spraying 
program with a biological spray on the trees in the roadway.  Gove says this year she has had thousands 
of caterpillars and moths.  She says it impacts your quality of life.  Gove says there should be a committee 
and she would be happy to serve on it.  McKellar says they don’t have their heads in the sand and have 
done hours and hours of research.  Everyone agrees there is no simple answer.  Chairperson Falciani said 
there needs to be some homeowner education.  Arborists say not to cut down the trees because it will 
spread the toxic hairs and to hire a licensed commercial professional.  He said it’s going to have to be a 
combined effort between private land owners and the town.  Audra Caler-Bell stated that the Maine 
Forestry Service offered to come teach a workshop and said they will post info about the browntail moth 
on the town website.  Anita Brosius-Scott learned in 1906 the concinnata fly introduced to North 
America to get rid of the gypsy moth but was more effective with the browntail moth causing a great 
decline except in this area and Cape Cod.  She is hoping that insecticides will not be necessary.  Hamilton 
Hall lives out by the lake says almost 100% of oaks have been denuded.  His house was crawling with the 
caterpillars.  He thinks they should spray some kind of biological while the caterpillars are eating the 
leaves.  Hall also suggested spraying fungal spores from an airplane. He says if something isn’t done they 
will travel across the mountains and devastate the oak trees.  He feels we need to be proactive because 
next year will be worse.  Audra Caler-Bell said there are rules about spraying around the shoreline.  The 
Select Board has tasked the Conservation Committee with doing research and providing 
recommendations for the browntail moths. 
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11. Finance Department: Announcement of new services 
a) Online real estate and personal property tax payments:  Jodi Hanson says residents can pay their 

property tax online with a 2.5% pay port fee and works the same way as registering your car or boat 
registrations online.  They are rolling it out July 1st.  

b) Tax Club:  Jodi Hanson said they would like to do a tax club which is like a payment voucher book.  
Residents that want to enroll would make 12 monthly payments starting July 2020 and as long as 
they make their payments will not accrue interest. 

Benzie motioned to adjourn as Select Board and reconvene as Waste Water Commissioners.  McKellar 
seconded.  No discussion.  Motion passed 3-0-0. 
 
AS WASTEWATER COMMISSIONERS 
 
1. Establishment of the Rules of Order to be followed at Wastewater Commissioner Meetings:  

Chairperson Falciani read the rules of order for the wastewater commissioners meetings. 

 
2. Appointment of Chief Executive and Administrative Official of the Wastewater Department, 

and of the Superintendent of the Wastewater Department, Pursuant to Article V, Section 7 of the 
Town Charter:  Audra Caler-Bell stated she is the Chief Executive and Administrative Official and Dave 
Bolstridge is the Superintendent. 

Benzie moved that they accept these appointments.  McKellar seconded.  No discussion.  Motion passed 
3-0-0. 

 
Benzie moved to adjourn as Waste Water Commission and reconvene as Select Board in Executive 
Session.  McKellar seconded.  No discussion.  Motion passed 3-0-0. 

 
Executive Session -  

a) Legal Rights and Duties - MRSA Section 405(6) E 

ADJOURN 
 
There being no further business before the Select Board Chair Falciani entertained a motion to adjourn.   
A motion was made and seconded to adjourn the meeting at 8:50p.m. Discussion. Motion passed 5 -0-0. 
 
Respectfully Submitted,  
 
Kendall Espinosa 
Recording Secretary 
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